MAHECAS AGM

Held on Saturday 7 March 2009
Shern Hall Methodist Church 

Shern Hall Street

London E17 9HU

Present:  
Milika Matiti, Derrie Lizi, Henry Matiti, Camille Makunganya,  
Peter Sambani, Lyn Sambani, Richard Maganga, Donnette Milkson,

 Lawrence Gogodus, Mercy Tahuna, Sarah Mseka, Francis Mseka,
 Wati Mkandawire, Aaron Katemba, Prescott Kaliati, Ben Harte
Yaxley Chitalo, Julius Chiseko, Edward Lizi, Harry Mabaso, Janet Kabambe,  
Willis Kabambe, Beatrice Manokore, John Weeks, Charles Njolinjo, 
Namale Divine, Khama Matiti, Nyondo, Sam Chibambo
Apologies:
D Mkandawire, Dr & Mrs Moto, K Kasambara, L Lizi, Dr J Nankhonya,
A Jumbe, Dr & Mrs Gunda, Dr Mapanje, Mrs Rasida Steels, D Matiti
D Mabaso, Liz Mkandawire
Chair:  
M Matiti (Chairperson) - MM
Minutes:
H Mabaso (Secretary) - HM
Start:

2:00pm

Finish:

6:00pm

	1.00
	Introductions



	
	After everybody introduced themselves, the Chairperson

	
	a) Called for a minute’s silence in honour of Mrs Susan Tsvangarai who had just died in a car accident in Zimbabwe

	
	b) Thanked the Sambanis for their continued support in organising last year’s venue and restaurant meal. Their efforts were highly appreciated

	
	c) Thanked Mercy Tahuna for representing the Malawi High Commissioner, welcomed and thanked  all present for attending the meeting

	
	

	2.00
	Minutes of last AGM (01.03.2008) 



	
	a) Two errors were pointed out and needed to be corrected as follows:-
i) Item (6) should read ‘Dzinja designed the website’

ii) Item (4e) should read ‘sutures’

	
	b) Other than (a) above the minutes were accepted as an accurate record of the previous AGM. 

	
	

	3.00
	Matters arising


	
	a) Item 3(a) Lottery Application
The Lottery Foundation requires a detailed proposal which has not been done yet. Donnette Milkson offered to help and work with Prescott Kaliati.

	
	

	
	b) Item 3(d) Likoma Island HIV Project

No further correspondence has been received

	
	

	
	c) Item 3(e) Luzi Community Project
The response to queries raised by the Executive Committee has not been satisfactory and rather inadequate. They must be advised that MAHECAS cannot therefore help. The Secretary should write to them.

	
	

	
	d)Item 4(a) Defibrillator

Has been received in Malawi

	
	

	
	e)Item 4(c) Chira Fund

· The Executive Committee gave a brief explanation of the fund

· Has been adopted as a MAHECAS project

· The money received on behalf of Chira has been passed on – the Treasurer has all  

    the details which have also been shown in the financial report.

	
	

	
	f)Item 4(e) Sutures
Have been received by KCN and Likoma Hospital

	
	

	4.00
	 Progress/Projects Reports 

	
	a)Progress Reports



	
	i) Link has been established between Boston Grammar School (BGS) and Kabudula Community Hospital (KCH). BGS are raising money for KCH.

	
	ii) Equipment has been sent to Malindi Hospital and QECH. Linen and bedding will be bought in Malawi

	
	iii) Link between MAHECAS and the Ministry of Health in Malawi has been strengthened

	
	iv) The adoption of Chira Fund is working quite well

	
	v) Various fund raising events have happened over the past 12 months, the most significant being the Wirral Walk and the Dinner Dance

	
	vi) There has been poor response rate from Malawi in some cases and the Malawi High Commission has been asked to help. MM will follow up.

	
	

	
	b)Projects Reports

	
	i) The Guardian Shelter 


	a. 
	· Edward Lizi gave a brief history of the shelter project originally earmarked for Lilongwe Central Hospital, moved to Balaka Hospital and now proposed for Mulanje Hospital
· Estimates for 3 parts in the amount of US$176,000.00 were received by the Executive Committee (EC) from the Ministry of Health 2 weeks ago. But the estimates were compiled in 2007.
· The EC considers that MAHECAS can tackle one of the 3 parts, with the Ministry of Health making a similar commitment. 
· Other options are either to contribute towards the costs of the overall project or commission a reduced size project. 
· The EC will endeavour to get more information from the Ministry of Health, such as current estimates, design details etc before committing MAHECAS to the project.
· In principle, the project appears to be an appropriate type for MAHECAS.

· MAHECAS still has the money earmarked for the shelter, awaiting further information from the Ministry. 



	b. 
	ii) Malindi Hospital & QECH 

	
	

	
	Linen and bedding is still to be bought in Malawi. MM will liaise with Dr Charles Mwansambo, the MAHECAS Coordinator in Malawi


	
	iii)Kabudula Community Hospital – The EC is striving to improve communication between KCH and Boston Grammar School


	
	iv)Chira Fund – On going, as stated in 3(e) above

	
	

	5.00
	Financial Report



	
	5.01 J Kabambe (Treasurer) distributed copies of accounts as at 09/02/2009.  



	
	5.02 The breakdown of the accounts as at 09/02/2009 is as Appendix 1 at the back of these minutes.


	
	5.03 It was agreed that MAHECAS should have a foreign denominated bank account in Malawi. The treasurer will sort this out.

	
	

	6.00
	Website


	
	· The server is still on Bernard’s computer, using Dzinja Kabambe’s design. 
· Ken Kasambara has the responsibility to monitor the website and liaise with 

   Ben Harte. 
· Ben Harte is developing the website so that the Chair, Vice Chair and 
   Secretary can update and upload messages.
· It was agreed that the website should be linked to Nyasatimes. Ken K and 

   Ben Harte to action.

· It was also agreed that more information about the projects should be 

   uploaded on the website.

· Camille and Khama will set up a MAHECAS/face book link. They have to come 

   up with a strategy.

· The Chairperson proposed a vote of thanks to Bernard for his continued

   invaluable services rendered to MAHECAS



	7.00
	Proposed Changes to the Constitution



	
	The proposed changes discussed at length at the March 2008 and all agreed changes have now been made. The amended Constitution was thus adopted at the AGM. The final document was posted on the MAHECAS website well before the AGM for the members to view in advance of the AGM. 

	
	

	8.00
	Any Other Business

	
	

	
	8.1 Doctors going to Malawi on a voluntary mission. 


	
	MAHECAS members did not participate last year. There will be another team going this year and hopefully the members will take part.

	
	

	
	8.2 Young MAHECAS


	
	· Khama Matiti pointed out that currently there does not appear to be any facilities and opportunities for the younger generation of MAHECAS members to host their own fund raising events.
· It was agreed that the Executive Committee would provide all the necessary help and facilities for Young MAHECAS members in their efforts to hoist fund raising events.

· Khama Matiti and Camille Makunganya volunteered to be at the forefront to organise the other young members and come up with a strategy.
· Beatrice Manokore also volunteered to provide help and support to the youngsters.

	
	

	
	8.3 Fund raising events



	
	· Fund raising Walk on the Wirral Peninsula will take place on 2 May 2009 starting at 10.00am. 

· International Food tasting in Boston, Lincolnshire will be on 6 June 2009.

· The Dinner Dance will be held on 17 October 2009 at Palms Hotel in Essex

· Details of all these events will be/have been emailed to the members and posted on the MAHECAS website.

	
	

	9.00
	Election of the Executive Committee



	
	9.01 This being an elections year under the original Constitution, the Executive   

        Committee was dissolved. Francis Mseka (FM) offered to act as Returning 
        Officer.

	
	9.02 In his capacity as Returning Officer, FM proposed that the current Executive
        Committee be re-instated to continue running MAHECAS. 


	
	9.03 There were no objections to FM’s proposal and it was agreed and adopted.

	
	

	10.00
	Closing the meeting



	
	Dr M Matiti, the Chairperson thanked all the Executive Committee members for their hard work and for working together as a team. She also thanked all the members for their support in organising and participating in the fundraising events over the past 12 months. Dr Matiti also thanked Mr and Mrs Sambani for organising the venue and providing refreshments at the meeting.



	
	The meeting was declared closed by the Chairperson at 6.00pm

	
	


SIGNED BY

1. Dr Milika Matiti


………………………………

…………………….


Chairperson



Date

2. Harry Mabaso


. …………………………….
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Secretary



Date
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